Wacona Elementary Parent Involvement Plan 2011-2012     Rough Draft
Developed jointly by parents, staff, students, and community members

	Title I Requirement
	Activities and Strategies
	Timeline
	Person(s)

Responsible
	Evaluation Strategy

	Parents will be included in developing a written parent involvement plan. The plan will establish expectations for parent involvement.
	· Parents will be members of the school Council Committee which will meet to discuss school goals, and upcoming events.
· A parent involvement plan will be written to establish expectations for parent involvement

	· Aug., 2011-May 2012.
	Administration;
School Council

Committee, Parent Coordinator
	· Sign in sheets, minutes, agendas

	The school will hold an annual meeting to which all parents have been invited.
	· An annual meeting will be held at the beginning of the school year to inform parents about how to access the School/system Georgia DOE report card data/website and Title I information for 2010-2011.
	· September 15, 2011
	Administration; school staff, Instructional Coach
	· Invitations, letters, Honeywell communication system, etc.

	The school will hold a flexible number of meetings for the parents’ convenience.
	· Quarterly parent workshops to take place during and after school addressing topics such as How to help with homework, reading, and math practice, test-taking strategies, CRCT, community resources, etc.
	· August 2011-May 2012
	Administration; school staff
	· Invitations, newsletters, sign in sheets, parent-teacher conference, notes/schedule, Honeywell communication system

	The school will involve parents in an organized, ongoing, and timely way, in the planning, review, and improvement of programs for parent involvement.
	· Give parents as much notice as possible in regard to meeting times (invitations and reminders).

· School council meetings every two months.
	· Aug., 2011-May 2012
· Sept, Nov, Jan, March, May
	Administration, parents, teacher, Partner of 
Education
	· Sign in sheets, Honeywell communication system, newsletter, website email, etc.

	The school will provide parents with opportunities for regular meetings, if requested, to formulate suggestions, to participate in decisions relating to the education of their children, and respond to any suggestions as soon as practicably possible.
	· Parents will be encouraged to communicate with their child’s teachers.
· Workshops, meetings, and programs will be planned based on parent requests and/or suggestions.

· Parents will be encouraged to call or send notes to staff if they have questions or concerns. (Agendas & Communicators)
· Parents will have access to email address for their child’s teachers.
	· Aug., 2011-May 2012
· CRCT Workshop

· ??????
	Administration;

School staff
	· Parent meetings
· Agendas/sign in sheets

· Website

· Email

· Newsletters

· Notes home

	The school will jointly develop with parents a school-parent compact.
	· The parent involvement plan will be published in a school newsletter.
· The parent involvement plan will be posted on the school website.
	· Aug. 2011-May 2012
	Administration; school staff
	· Website
· Brochures

· Newsletters

	The school will notify parents of the written parent involvement plan in an understandable and uniform format, and to the extent practicable provided in a language parents can understand.
	· The parent involvement plan will be provided in a uniform format (to include activities, strategies, responsible persons, and evaluation strategies).
· The parent involvement plan will be post in the website.
	· Aug. 2011-May 2012
	Administration; school staff
	· Website
· Brochure

· Newsletters

· Letters

	The parent involvement plan will be made available to the local community.
	· The parent involvement plan will be posted on the school website.

· The district website will include a link to the school’s website.
	· Aug. 2011-May 2012
	Administration; school staff
	· Newsletters

· Websites

· Minutes/Agendas/sign in sheets

	The parent involvement plan will be periodically updated to meet the changing needs of parents and the school.
	· The parent involvement plan will be reviewed and revised as needed twice yearly by the School council committee.

· The parent involvement plan will be reviewed annually at the Title I annual meeting.
	· Aug. 2011-May 2012
	Administration; school staff; School council committee
	· Minutes/agenda/sign in sheets

· Newsletters

	If the parent involvement plan is not satisfactory to parents, the school will submit any comments to the district
	· Minutes of discussions will be taken from each of the above meetings.
	· Aug. 2011-May 2012
	Administration; school staff; School council committee
	· Agenda/sign in sheets

· Copy of submission to district

	The school will provide assistance to parents in understanding topics such as: academic achievement, content standards, monitoring a child’s progress, requirements of parent involvement, NCLB, etc.
	· Teacher will explain test scores, and required standards during parent-teacher conferences.
· Materials/brochures will be made available to parents at open house, PTA meeting and Parent Resources Center.
	· Aug., 2011-May 2012
	Administrations; school staff, classroom teachers
	· Parent training sessions
· Minutes/agendas, sign in sheets

· Parent-teacher conference notes

· Phone logs

· Letters/notes

· Website

	The school will provide materials and training to help parents work with the children to improve their achievement.
	· Provide English, Spanish, and Technology classes for parents.
· Provide a library card to parents to check out items to use at home with their child.

· Materials/brochures will be made available to parents at open house and PTA meeting and from the Parent Resource Center.
	
	Administration; school staff
	· Newsletter
· Website

· Parent Resource Center

· Parent Training sessions

· Agendas

· School library

	The school, with the assistance of parents, will provide training for staff and administration in how to reach to and communicate with parents. The staff will trained in implementing and coordinating parent programs.
	· Provide teachers with professional development opportunities on effective Parent conferences and communication.
· Parent Visit Initiative-each faculty member will take part in home visits in August and January.
	· Aug. 2011-May 2012

	Administration; school staff
	· Staff training
· Teacher In-service

· Newsletters

· Email

	The school will coordinate and integrate parent involvement programs with various other “child services” programs.
	· Information from the Parent Resource Center will be made available to parents, as needed.

· Student recognition activities for attendance and academic achievement 
	· Aug. 2011-May 2012
	Administration; school staff; Parent Coordinator
	· Invitations

· Newsletters

· Website

· Letters/notes

	The school will send information related to school and parent programs, meetings, and other activities to the extent practicable in a language parents can understand.
	· All newsletters and notes home will be available in Spanish, as needed.

· Interpreters available as needed.
	· Aug. 2011-May 2012
	Administration; ESL staff
	· Newsletter

· Invitations

· Notes

· Honeywell communication system.

	The school will provide reasonable support for parent involvement activities as parents may request.
	· Parents will have the opportunity to request information and make suggestions regarding school programs.

· Survey parents on how to improve our school.
	· Aug. 2011-May 2012
	Administration; school staff; School council committee
	· Agenda

· Surveys

· Honeywell communication system

· Newsletters

	The school will provide full opportunities for participation of all parents.
	· Encourage each family to join and participate in PTA.
· Parents sign a Parental Involvement Pledge in which they commit to participating in 2 school activities with their child.

· PIC –All parents are encouraged to attend and join the Parent Involvement Committee. 

	· Aug. 2011-May 2012
· Open House
	Administration; district personnel; ESL staff; Sp. Ed. staff
	· Agenda
· Newsletters

· Handbook

· Website

· Brochures
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Parent Engagement Monthly Webinar Series
The Georgia Department of Education is pleased to announce a monthly webinar series for the 2011 – 2012 school year to assist schools and districts with building parent capacity through resources, tools, and promising practices. Webinars will be facilitated by the Georgia Department of Education Parent Engagement Program staff and also highlight various promising practices across Georgia from local school and district parent involvement coordinators (PICs). 

The schedule for the monthly webinars is below. Please note that all webinars will last from 9:30 a.m. to 10:30 a.m. and conclude with a question and answer session from 10:30 a.m. to 11:00 a.m. Prior to each webinar session, a more detailed description along with other important information will be provided via email. To access the live webinars or recordings, please refer to the instructions following the calendar. 

Parent Engagement Webinar Calendar 
	Date 
	Topic 
	Facilitator 

	Thursday, September 29, 2011 
	The Georgia PIC Network - Parent Engagement Program Resources, Tools, and Initiatives for 2011 – 2012 
	Michelle Tarbutton 

	Thursday, October 27, 2011 
	Teacher and Administrator Professional Development Module – 

Homework: Including Parents in the Process 
Make and Take Parent Workshop - Homework and Study Habits 
	Lakeita Servance 

	Wednesday, November 30, 2011 
	Promising Parent Engagement Practices in Action – Hear from two local school or district PICS as they share a promising program or initiative that you could replicate! 
	Michelle Tarbutton 

	Thursday, December 15, 2011 
	Ways to increase PIC and Counselor Collaboration along with a Make and Take Parent Workshop - Preparing for College 
	Lakeita Servance 

& 

Jackie Melendez 

	Thursday, January 26, 2012 
	Promising Parent Engagement Practices in Action – Hear from two local school or district PICS as they share a promising program or initiative that you could replicate! 
	Michelle Tarbutton 
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	Thursday, February 23, 2012 
	Make and Take Parent Workshop - Helping Your Teen Cope with Peer-Pressure 
Make and Take Parent Workshop - Communicating with Your Child and Teen 
	Lakeita Servance 

	Thursday, March 29, 2012 
	Promising Parent Engagement Practices in Action – Hear from two local school or district PICS as they share a promising program or initiative that you could replicate! 
	Michelle Tarbutton 

	Thursday, April 26, 2012 
	Teacher and Administrator Professional Development Modules – 

Learning the Basics of Parent Engagement 
and Diversity and Inclusion: Promoting Cultural Competency 
	Lakeita Servance 

	Thursday, May 10, 2012 
	The Georgia PIC Network – Wrapping Up and Looking Ahead for 2012 – 2013 
	Michelle Tarbutton 




To access the live Parent Engagement Webinars or the archived recordings, please use the following step by step directions: 

1. Visit the web site: www.georgiastandards.org. You can reach the web site by cutting and pasting the above web address in your browser or you can go on to www.gadoe.org and click the link for Georgia Standards. This link is in the middle of the Georgia Department of Education's front page. The Georgia Standards web site is host to Elluminate Live. 

2. Once you are on the Georgia Standards site, please click on Elluminate Live. 

3. There is a link with an Eluminate Live logo in the bottom half of the front page. It is listed among other sites. Elluminate Live also is listed on the left bottom corner of the page and can be clicked to link to the Elluminate Live site. 

4. Once on the Elluminate Live site, click on the webinar’s name in the session box. It will then ask you to put in your email and name. No passwords are required. 

5. Typically, listening quality is better if you plug headphones with a USB cord into your computer. 

6. If accessing an archived webinar session, follow steps 1 – 3. Once on the Elluminate Live site, click on the recording tab. Next, click the date the webinar was held on the calendar for the session you would like to access. Then select the webinar’s name in the session box and proceed with step 4. 

For more information on this webinar series please contact: 
Michelle Tarbutton, Parent Engagement Program Manager 

at 404-232-1148 or mtarbutton@doe.k12.ga.us or 
Lakeita Servance, Parent Engagement Specialist 

at 404-656-2633 or lservance@doe.k12.ga.us.
